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Dear Reader,
Thank you for believing that amazing things can
happen when kids lead! We (Adam and Todd) are
grateful that you’ve chosen to use our book as a
resource for your school. The text may serve as a
launching pad to your work towards student
leadership or it may provide affirmation or a spark
for the work that you are already doing. No matter
your starting point, we encourage you to engage in
deep conversations and challenge existing
practices with your book study partners in order to
consider how you can cultivate leadership
opportunities for all students. We thank you again
for your commitment and hope that you enjoy When
Kids Lead.
- Todd & Adam
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About this Guide
This book study guide is designed around groups who are currently reading When
Kids Lead. It will provide questions to help facilitate discussion, but also push
readers to consider commonly found school practices that stunt student
leadership growth. Before beginning this guide, we encourage the group to discuss
norms for how to have discussions. We suggest establishing procedures for
talking times or frequency, to ensure that everyone has the opportunity to share.
The guide also provides both personal and group reflection opportunities. These
types of activities can be emotional and sometimes difficult for individuals.
Please respect the stories and experiences that people share so that group members
can learn from each other.
We ask that when discussing individuals or groups of students at your school, be
mindful of stereotypes or biases that may exist. If someone uses these to describe
students while sharing, it is okay to stop conversation and have a discussion
around why that terminology or description might be hurtful or inappropriate.
Finally, be reflective and honest with yourself as you read and discuss the book.
All change starts with you. Whether it is a mindset, a practice, or a belief that is
in question, do not be afraid to confront new thoughts with an open-mind. It’s
never too late to change! Best of luck on your journey!
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Group Norms Brainstorming
Before starting your book study on When Kids Lead, we encourage the group to come up with
group norms. To begin, take three minutes to individually write below what you expect from
the group during this book study. After three minutes are up, appoint a group leader who can
facilitate the discussion around what people wrote. This facilitator may also be used
throughout the book club to manage time and ensure people are having opportunities to
speak. It may help to have chart paper or a projector handy so everyone is able to see the
thoughts being shared. You can also use an interactive online platform like Google Docs,
IdeaBoardz, or Padlet. At the end, select three to five norms that are widely accepted by the
group and have them available for each of the book talk meetings.
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Guide Breakdown
This guide is broken down into five sections, which follow the flow
of the book. Within each section there are questions and activities
that align to each chapter, along with behind the scenes stories from
Adam and Todd.
Your group can decide whether you want to have discussion based on
each chapter, or discuss the section as a whole. In the latter case,
you can pull a question or two from each chapter to spark
conversation. Each section also includes a scenario based on the
content of that chapter. If you choose to use the scenario, we
encourage you to take time to examine it from various perspectives
(teacher, student, administrator, parent, community member, etc.).
Finally, each section includes a reflection section where you will
have the opportunity to individually and collectively come up with
actionable plans for how you will help your students grow as
leaders.

Nesloney & Dovico - 2020

#WhenKidsLead

Opening

Endorsements, Foreword, and Introduction
Traditionally, parts of a book like Endorsements and the Foreword are breezed over or taken as matter of
fact since they do not necessarily enhance the story ahead. We recognized this and wanted to set the
stage for our words by laying the foundation with the stories and voices of real kids from across the
country who are doing incredible work. After reading the opening sections, use the questions and
scenario below to prepare for your book study group!
After reading the Endorsements of children of all ages, is there a particular story that
resonated with you? Why did their story stick out? Did it remind you of a particular
student who you have had in the past?

What adult supports do you believe these children had in being able to accomplish the
feats that were highlighted? Be specific as possible.
Activity: Organize the identified supports that the group comes up with into different
categories, such as verbal support, psychological supports, monetary support, physical
support, etc. Discuss which of the categories you are comfortable providing a student
with versus areas that you may not be as comfortable.

Joshua, in his Foreword, states “a child has a creativity and imagination that often
doesn’t know any limits.” In what ways do you cultivate your students’ creativity
and imagination in class to ensure that it is not stunted along the way?
Activity: Watch Adam and Todd’s interview with Josh. As a group, reflect and discuss
the traits and tools he has acquired through his journey to be a leader.
Josh Interview: bit.ly/WKLjosh
On page 7, we bullet point a list of benefits we believe for building student leadership.
What additional benefits would you add to that list?
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Scenario
One of your students comes to you excited with an idea to raise money for a
local animal shelter. The idea is unpolished and would need a tremendous amount
of work to make happen. You’re also not sure of district policy for fundraising
for nonprofits. Taking into account the age of the student you would be talking
to, how do you respond to their idea?

Reflection & Action:
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Part 1:

How Leadership Training Works
Our first section of the book focuses on the “how” of leadership training. In our original drafts of the
book, we dove right into several ideas on where and when to build leadership in your classrooms,
schools, teams, and clubs. We were putting the cart before the horse. Luckily, our tremendous editing team
recommended we start by answering the questions that most people want answered first, how and why
leadership training works. As a result, what you read in the first section is our attempt to lay the
groundwork for the more ambitious ideas we share later in the book.

Chapter 1: Building Skills
Freeman Hrabowski’s high school principal strategically provided a leadership lesson
to Freeman and his classmates during what was to be a consequence for his actions.
Think back to the times that you have given negative consequences to students for
their actions. Can you reflect on a time where your consequence could have been better
met with a leadership lesson opportunity for the student?
SPECIAL is a means for teaching the foundation of social interactions and making
positive first impressions. One of the concerns with teaching these skills is a lack of
time during what is already a packed day. Are there natural opportunities where these
lessons could fit into your daily teaching?
Activity: One of the next level activities after establishing SPECIAL skills is being able
to deliver an “elevator pitch.” With your book study group, have someone deliver a 20
second persuasive pitch for why a parent who is considering sending their child to your
school should attend it. Afterwards, provide feedback to that person on how they met
pieces of SPECIAL like posture, eye contact, and charm.

Have you had a child who does not recognize their own potential, but you can see it
clear as day? What did you do to convince them of their abilities? Did it help?
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Chapter 2: Cultivating Character
Have someone read aloud Colin Powell’s quote on page 22. Powell states in it that
“character is perhaps the most important trait we seek and expect in our leaders.” What
do you hold as the most important trait for people you consider leaders? Is that trait
something you believe you can teach to children?

Do you believe it is important to have visual reminders and conversations around
character? Why or why not? Does your school currently have programs or lessons
surrounding character? If so, are they authentically integrated into the child’s day or
isolated during a specific time period?
Activity: On a piece of paper, list as many historical or modern day young leaders that
you can (not named already in this book). With your lists, examine the difficulty level
you had naming young leaders and whether you utilize these names and accomplishments
in your lessons. If not, is there opportunity to? Dig deeper into this by examining the
inclusiveness of your list and whether or not your list reflects a range of backgrounds
and cultures.

How are you currently modeling a love of reading for your students? Do you have any
visuals in your classroom? Are there book discussions that you have with students or
colleagues aside from instructional lessons?

How inclusive are the books in your classroom? Do they represent the students who
sit in your room?
Activity: Before the next meeting, each person does an inventory of the books
available for students in your classroom. Look to break them up by culture and/or
topic. Bring it to the next meeting and start by having a discussion about your
findings.
*Don’t forget that we’ve included in our Appendix a list of some of our favorite books that make
for great classroom library additions!
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Scenario
You find that as you are teaching social studies, your books and curriculum
resources are primarily written to feature white people in history. Your
students of color begin to question this and are concerned about history being
presented by one point of view. A small group of them and their parents go to the
principal and demand that this is addressed. What is your response to this?
Discuss in terms of opportunities for student leadership, community and school
culture, and culturally responsive instruction.

Reflection & Action:
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Part 2:

Student Jobs
This section of the book arguably came the easiest for us to write. The jobs that we discussed in these
chapters were near and dear to our hearts, since we employed them in our schools as school leaders. We have
also worked with schools at all levels in implementing these jobs. At the same time, we also recognized
“the curse of knowledge” that we came into writing this chapter with, so we tried to be detailed in
explaining how, why, and where these jobs could be implemented. Obviously, every school is different, so
there is no cookie cutter model for having student jobs, but we felt that including a few examples of
initiatives that were successful for us would encourage readers to see the possibilities out there!

Chapter 3: Greeters
Think back to your own upbringing. Did you have anyone explicitly teach you the art of
greeting someone and holding a conversation? At the same time, did you grow up being
given opportunities to test out these skills? Does your personal background carry over
to how you view opportunities for students in your classroom?

What would it take to implement a school wide greeter program at your school? What
would it take to implement a pipeline program in your district where greeters are
found at the elementary, middle, and high school levels? Is there value in this? What
opportunities are ingrained within this program for community partnerships, school
culture, and professional acumen?

How might greeting look different in a post-COVID-19 world where physical contact and
social distancing is a concern to some and not others?
Activity: Someone in the group volunteers to be a classroom greeter. Role play what a
greeter in your classroom would look like with the rest of the group. Have others in the
group role play the classroom guest. Vary the number of people who enter the room to
show how a greeter needs to be trained to adjust their approach according to the number
of people and the purpose for which they are in the room. For example, the principal
entering the classroom would be greeted differently than a parent doing a tour of the
school.
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Chapter 4: Ambassadors
Activity: Take out a piece of scrap paper. Take 30 seconds and write down the names of current students at
your school who are outgoing, personable, and charming. They do not have to be a student you taught or in
your grade level. After 30 seconds, go around the room and see how many of the names are repeated on
multiple papers. Discuss why these students appeared multiple times. Are there trends in the students named?
Do you see any biases emerge? Keep this conversation in mind as you discuss the following questions.

In our schools, academically gifted students are often placed into advanced classes
and awarded with academic honors. Are your most interpersonally gifted students
challenged with opportunities to grow and develop as your academically gifted
students?

What would an ambassador program look like in your school? Who could run it? Who
would be responsible for training? What would be the criteria for being admitted as an
ambassador?

Where are the opportunities at your school for ambassador gigs? What events, tours,
or ceremonies would your ambassadors have a chance to shine?
Activity: Go back to your piece of paper that you used before to write down names.
Now, add a few more names to the list of students who you know have potential to be
a star ambassador, but they may not have the confidence or skills yet.

What are the traits of students who we consider “diamonds in the rough” for the
ambassador role? What can you do as an educator to aid them in getting to the level
needed to be an ambassador?
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Chapter 5: Social Media Interns
Activity: Find your school district’s policy on social media. Use
this information to frame your conversation ahead.

What is your school’s current use of social media to promote positive
stories and news about your school?

What would a social media intern program look like in your school?
Who would supervise it? What would be the criteria for applying and
being accepted as a social media intern?

How could the social media intern job expand even further into college
and career opportunities for student leaders at your school? Consider
the needs of the school and the opportunity to promote your school in
new and innovative ways.
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Scenario
You have a fully operating greeter program in your classroom. Your greeter
program rotates students through so each student has a chance to be a greeter
throughout the year. One day, a parent comes into your room and blasts you
because his shy and quiet child came home crying because they were the greeter
this week. He does not want his child to be a greeter in your room. How do you
respond to this parent?

Reflection & Action:
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Part 3:

Student Voices

The hardest part about writing a book for many authors is knowing that you are putting your ideas,
thoughts, and stories out there for others to read. You’re baring your soul at times. It can be intimidating
and scary. This section of When Kids Lead shares many of the risk-taking ideas that we had taken in our
schools to push student voice and choice. We were (are) admittedly nervous having people read this section
because it often shifts away from the way that we’ve done school for a long time. Our ideas in these
chapters are not as easy to implement because they require a change of practice and sometimes belief system,
which can be a turnoff for some. We encourage you to keep an open mind as you read this section and
consider the courage you have to empower these opportunities for your students. One of our favorite quotes
is “Yes, risk-taking is inherently failure prone. Otherwise, it would be called ‘sure-thing taking’.”

Chapter 6: Speeches
What personal experiences do you bring to the table that may influence your level of interest in
developing opportunities for students to become speakers? Did you have a traumatic experience
where public speaking made you fearful to use your voice? Have you always been comfortable
speaking in front of others?
Standing to speak in class became a part of the fabric of both Adam and Todd’s school. What are
your thoughts on this practice? What barriers would stand in the way of implementing a
practice like this?
bonus story: After Adam implemented standing in class as a school wide expectation, his staff
began practicing this themselves in staff meetings without prompting. It was awesome to see the
staff not only get behind this in their classroom, but to hold themselves accountable as well in
our staff meetings.
We dedicate an entire part of this chapter to introverted and shy students because we recognize
that public speaking or even speaking in front of their peers could be difficult and frightening
for them. Do you feel it is important that these types of students have opportunities to use their
voice? What are ways that you empower these students to find their voice in your classroom?
Activity: Watch this TEDx video featuring Angela Hucles about “Why We Need Introverted Leaders.”
Connect what Angela discusses for ways to empower introverts as leaders to what your group
discussed in question number 3 above. You may also find this brief TEDx talk by an introverted
student interesting to watch as you connect your discussion to the inner thoughts of a young
leader.
TEDx: bit.ly/TEDxAngela
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Chapter 7: Conferences
What have parent-teacher conferences looked like throughout your career?
Do they resemble the conversations on pages 87-88? Why do you think many
parent-teacher conferences resemble this type of pattern?

If you were to implement student data notebooks, what types of data
would you want students to collect? How would you train students to
use their own voice to communicate their learning and goals to others?

In thinking about conversations around student led conferences, could
this translate to how teacher-administrator conferences operate as well?
Are there opportunities for the traditional dynamic of meeting with your
administrator to shift?
Activity: Create a list of questions that parents could ask their children
when attending a student led conference to help facilitate conversation.
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Chapter 8: Choices
Activity: Start off today with games. For the first 10 minutes, everyone in the room
should be engaged in a card or board game. After the 10 minutes, discuss what it felt
like to have a few minutes of that type of social interaction.

Can you identify current situations or places in your school where
students are given authentic choice opportunities to take ownership over
their learning and success?

One of the traditional pushbacks from educators on the topic of using
more choice in assessment (like a choice board) is the challenge of
assessing learning through products like a painting, song, or constructed
project. Discuss this claim and how you could convince an educator
otherwise.

What does your morning arrival and afternoon dismissal currently look
like? Are there opportunities for more engagement and leadership? What are
the barriers to making a shift in practices?
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Chapter 9: Passions
Activity: Set a timer for 5 minutes. During this time, write down ideas for innovative or creative
spaces that could be added at your school for students or teachers. There’s no wrong answers!
Dream big! After the 5 minutes are up, set the timer again for 5 minutes. Partner up with one or two
other people and share your top ideas with each other. After the 5 minutes are up, quickly go
around the room and allow a few people to share. Discuss how it felt to be able to just dream and
brainstorm. Do you believe instruction, school culture, or routines could be improved with more
opportunities like this? What would it look like to empower students with this opportunity?

Think back to your own schooling. Did you ever have a chance to
capitalize on your passion in one of your assignments or courses? What
did it look like?

Have you recognized students in your class who appear disinterested or
unfocused, but are a completely different person on the sports field, on
stage, or in a competition? How can you draw upon the alternative
persona you’ve witnessed in your instruction?
Activity: Take a current unit or standard you are working on with your
students. What is the assessment that you have lined up currently? Work
with a partner and restructure your assessment to take into account
different learning styles. Hold each other accountable for redesigning the
assessment by setting a date in which to show each other the new
product.
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Scenario
You are finishing up a unit on Shakespeare and you have decided to change up the
traditional multiple choice and short essay test to a choice board that the
students will help design. The students are excited for this new approach
towards assessment. A few weeks later the projects were turned in. Some
students made a song about their learning, several made videos and commercials,
and you had one of your shyest students write a TEDx talk about her learning on
Shakespeare and share it in front of the class. As you listen to her speak, you
are impressed that this very shy student is standing up in front of everyone
speaking. However, as you listen to her talk, you can tell her content and
learning is a disaster. She has confused many of the books and does not really
make strong connections between themes and plots. How do you assess this
student? What feedback would you provide?

Reflection & Action:
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Part 4:

Student Collaboration & Conclusion
When writing a book, there are many eyes that look at it before it goes to print. Time and again, as
professional editors and trusting friends read through our manuscript, there was a particular part of the
book that they continually mentioned. It comes from our fourth section, specifically Leading by Following
(Chapter 11). Many readers commented that this chapter more than any stood out because it was not a
prevalent discussion in most leadership books. For us, it was actually one of the first ideas we had when
brainstorming this book because we both believe it is important to elevate other voices, particularly
traditionally marginalized ones. So in terms of student collaboration, teaching the idea of being a
follower to lead to our students is complex and important work when we aim for collaborative outcomes.
Another fun fact about this section is that our concluding chapter on Celebrating Leadership was
originally slated to be one of the first chapters in the book. It contained stories and ideas that we loved,
which is probably why we put it first, but our editor convinced us to place it as the finale since it takes
into account a way to recognize all of the work that students may put in as a result of the rest of the
book.

Chapter 6: Connecting Classes
We state on page 126 that we strongly suggest that skill sets explained earlier in the book (e.g.
Chapter 2) be taught before diving into collaborations discussed in this chapter. We go as far as
claiming “potential harmful experiences in working with others” may even occur otherwise. What
do you think we meant by that? Why might the absence of teaching foundational skills lead to
negative experiences in collaborations?
Pages 128-130 offer various ideas for cross-grade level collaborations. What cross-grade level
collaborations have you implemented with your students? What were the results and reactions
from students?

The spring of 2020 surprised us all with the onset of distance learning, which forced teachers,
students, and families to learn how to remotely learn. Did you utilize online platforms like Zoom,
Skype, Microsoft Teams, etc. to foster collaborations with your students? If not, what
opportunities can you reflect upon where it might have been utilized?
Activity: Create a FlipGrid with the members of your book study group talking about a takeaway
from the book. Share it with Adam and Todd and we’d love to add a video to the grid as well!
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Chapter 11: Leading by following
Activity: Watch the video referenced on page 136 called First Follower. Analyze this video from a
leadership perspective. What examples of leadership are exhibited here? Draw connections and
discuss how this parallels many situations we see our students enter each day.
Video: bit.ly/WKLfollower

On page 138, we state that it is important to “teach children how to determine when
to follow and when to ignore or speak up against a negative act.” In Dan and Chip
Heath’s book The Power of Moments, they state that courageous moments take practice.
Further, “Practice quiets the anxiety that can cloud our mind in a tough moment” (p.
190). How are you practicing and teaching students how to make courageous choices?
What barriers exist to making this an important part of our instruction?

Think of a student (past or present) who excels at discerning when to lead and when
to follow. How have you perceived them determining when to lead and when to
follow? How can you take their intuitiveness and create lessons for other students
from their ability to effectively lead and follow?
Activity: Attempt the tarp flip challenge described on page 141. Afterwards, have a
discussion on the group dynamics that existed within your book study group.
Activity: Create a list of books (that are not listed in our Appendix) that you can
use to teach leadership traits. If possible, bring them to your book club meeting to
show others.
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Chapter 12: Career Development
Did you personally have career training growing up (interview practice, resume
building, etc.)? If so, what allowed you to receive these opportunities?

Connect the career development topics discussed in this chapter such as interviews and
internships with the skill and character building chapters in the beginning of the book.
Further, discuss the potential outcomes if a district were to come up with a vertically
aligned career readiness plan that started at school entry. What could that look like?

Explicit career development training is often abandoned as a result of pressure to
perform on high stakes testing. Discuss opportunities within your school to deliver
this type of training for students where instruction would not be negatively
impacted.

In considering your personal current interview skills and resume, would you hire you
right now? Why or why not? Do you believe it’s important for you to be confident in
your career skills before instructing students on theirs?
Activity: Ask your administrator (if they are not already in the room) to join you for
this activity. Have a principal or assistant principal conduct a mock interview with
someone in the room. Allow the rest of the book study group to observe (look to sit
behind the interviewee so they cannot see the group). After the mock interview, provide
feedback on what type of exhibited skills could be translated into lessons for young
leaders.
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Conclusion: Celebrating Leadership
Can you recall a time in your youth where you were recognized for
something you did? How did you feel? Why do you think you are able to
remember it after all these years? What does this say about creating
moments for your students?

Have you ever made a positive phone call home? Did that phone call change
your relationship with the student’s family (especially if it wasn’t
always a positive one beforehand)?

What type of things would you want celebrated in your classroom or
school? How might you go about celebrating them within your classroom or
school?
Activity: Congratulations! You’ve completed the When Kids Lead book study!
To celebrate your leadership initiative, please get a marker or pen for each
person in the group. Pass your books around and sign each other’s books
with a kind note or message and your name.
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Scenario
You are approached by your principal to nominate a student for a student
achievement award. You inquire what the criteria are for selecting a student,
but the principal is vague and essentially asks you to just pick someone who
does well in class. Your instinct is to select a student who is responsible for
their work and gets excellent grades. Do you agree with this approach? Discuss
what factors can go into this decision that you have to make.

Reflection & Action:
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Thank you again for choosing to read
and discuss When Kids Lead!
Follow Todd and Adam on social media
(@TechNinjaTodd and @adamdovico).
Share your learning on social media
with the hashtag #WhenKidsLead.
For information on bringing Todd and
Adam to your school for professional
development, contact Ryan at
ryan@premierespeakers.com
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